
Leading up to the release of the 
case transfer- locked f ie lds 
changes in CAN, KAT issued 
weekly bulletins announcing the 
changes so that case managers 
would feel prepared for their       
implementation.   

 

Katrina Aid Today received      
positive feedback from these bulle-
tins as case managers felt         
informed.  This bulletin format will 

now be implemented on a periodic 
basis as “Program Bulletin” to of-
fer suggestions for working under 
the Katrina Aid Today program 
and  introduce upcoming changes, 
such as guidance.   

 

If you have suggestions or feed-
back for items to be included in 
upcoming Program Bulletins, 
email  info@katrinaaidtoday.org.    

 

WHAT ’S A PROGRAM BULLETIN?   
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PROGRAM BULLETIN  
A Bulletin for KAT Case Managers and Partners  

discussing upcoming programmatic changes 

Want to know more 
about tracking      
services and        

referrals in CAN?  

What’s the difference        
between a service and a  

referral? 

How do you set up the Fast 
Track tool? 

What are tips for registering 
resources in CAN? 

 

Register today for a 
Katrina Aid Today 
hosted  webinar on 
service and referral 

tracking in CAN.   

Webinar Dates:  

July 30, 31 at Noon EDT 

 

To register: 

www.can.org/training 

• “How to Create a Caseload Report” Advisory:  Gives step by step    
instructions for creating KAT caseload reports based on changes 
to reporting from the case transfer-locked fields changes to CAN.  
Helpful to CAN users in the Consortium who have access to CAN’s 
Export Tool.   

• Transfer Required Services Listing:  Updated as of 07.11.07, this 
listing includes all services provided by Consortium members that 
require transfers.  Listing is distributed in a “by state” sort and a “by 
partner” sort for easy reference.   

• Revised program guidance:  KAT issued revised program guidance 
to reflect the “case transfer-locked fields” changes to CAN.  Look 
for them on www.katrinaaidtoday.org or reference an email distrib-
uted on 6/20/2007.   

• 50% Caseload Report:  A sampling of the consortium’s reported        
progress towards indicators and outcomes as reported at the 
50,000 caseload mark.  

      http://www.katrinaaidtoday.org/downloads/50K_report.pdf 

 

RECENTLY RELEASED FROM KAT: 



Program Closure:   

Preparing Client Services  
 

As Tier III affiliates look ahead to their date of    
program closure, preparations must be made in 
advance to ready client services for this transition..    

 

Katrina Aid Today will be issuing a new        
program guidance and some accompanying 

documents, next  Friday, July 20th.   
 

Topics to be covered by the guidance to be        
released on July 20th:   

• Considering a Last Day of Intake 

• Expedited Recovery Planning 

• Reviewing Caseloads for Case Closure 

• Considerations for LTRC Presentations and 
MTR Applications 

• Communicating Program Closures to Clients  

• Assessing Ongoing Sources for Case Manage-
ment 

Accompanying this new guidance will be: 

• A decision making framework for determining if 
a last day of intake is appropriate for Tier III           
operations; and 

• An expedited recovery plan template.   

 

Katrina Aid Today Case Management Technical        
Supervisors may be contacted for consult on client 
service aspects of program closure.  Contact the 
CMTS assigned to your area for more information.  

 

 

July 20th Release and Distribution: 

KAT Guidance #20 

Program Closure: 
Preparing Client Services  

 

Did you know...?   
American Red Cross’ Hurricane Recovery       

Program is distributing “Means to Recovery      
Policy and Guidance Updates.”   

 

These periodic Updates include important        
information about policies, including recently    

implemented pricing guidelines and changes to 
furnishings requirements for MTR applications.   

 

Look for the Updates on www.can.org in the 
Agency Tools section under the “How to     
Access Red Cross Resources for your        

Clients” link or email                                                            
MeanstoRecovery@usa.redcross.org.   

 

Check www.can.org frequently for released     
Updates on Means to Recovery.   

Fact:   
Over 800 CAN  
users don’t have a 
phone number 
listed in their registration.   

 

If you don’t have a phone number listed in the case     
management section of your client’s CAN records, 
please verify that your CAN registration includes a 

phone number.   

 

By not having a phone number listed, other case 
managers may not be able to contact you about 

your clients, including to request a transfer.   

 

Go to www.can.org; log in; go to Agency 
Tools>>Case Manager Resources>>Click 

HERE to Update Your Information.     

 

And while you are at it, update your email too! 
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Clients” link or email                                                            

Introducing the Needs Met Assessment 

 

An “addendum” to the Case Summary / Closure Form has been created that will now allow Katrina Aid 
Today case managers to report the degree to which the identified needs had been met at the time of 
case closure.   

 

This Addendum was previously released in December 2006 and 
will be re-released in a revised format on July 20, 2007, accom-
panied by program guidance describing this process for        

assessing client’s needs met.   
 

During the Initial Assessment phase of the UMCOR-Katrina Aid    
Today program, case managers collect information and then report 
in CAN, the household’s identified areas of need; Housing, Utilities, 
Legal Services, etc.  Previously, Katrina Aid Today did not measure 
the degree to which those needs had been met as a result of case 
management.   

 

Starting July 31, 2007 the case manager will now be required to 
complete a Closure/Summary Addendum as part of the case closure  process and completion of 
the Closure/Summary form. This information will then be entered into CAN in the Case Closure      
Summary section.     

Needs Met Assessment  

Implementation Timeline 

 

7/13   Bulletin Announcement 

7/20  Release of Guidance and 

 Revised Form 

7/20  Assessment Changes 

 released to CAN 

7/31  Implementation of  
 Closure/Summary Form 

 Requirement 

Needs Met Assessment Process 

Step 1:  Complete the Needs Assessment section on the Initial Assessment form; and complete the 

Areas of Need on the Additional Needs Assessment Screen of the client’s CAN record.   

 

Step 2:   

KAT Form:  Referring back to the Initial Assessment Form (Step #6 of the form, page 6), complete the 
Case Summary / Closure Addendum following the completion of the Closure/Summary Form.  Using the 
needs identified on the Initial Assessment Form, select the identified needs and then select one of the 
following to assess the degree to which the identified need was met.   

 

 

 
 

 

 

CAN Client Record:  On the Additional Needs 
Assessment Screen (screen 2 of the Client  
Record),  complete the Areas of Need in the 
Case Summary Section.  Use the information 
recorded on the Closure/Summary Addendum 
to assess the degree to which identified needs 
were met. 


