Katrina
Aid
Today

discussing upcoming changes to CAN

A Bulletin for KAT Case Managers and Partners

WHAT IS GOING TO CHANGE IN CAN?

Monday, June 25th marks a day of
changes in CAN based on user
requests. Here’s a recap of what
exactly will change:

Locking fields: Certain fields will
be locked in the case management
section to prevent a case manager
from changing the assigned case
manager from one person to an-
other without the permission of the
original case manager.

Eliminating CAN fields: CAN will
remove the “Current KAT Agency
Working with the Case” and the
“Prior KAT Agency Working with
the Case” since the fields would be
duplicative of an automatically
generated “Agency” field based on
the case manager assignment.

Case statuses: Case managers
will now keep all clients in the
“Open” and “Closed” case
statuses only. The “Case
Transfer” and “Transfer Received”
options will no longer appear in
the drop-down box since CAN will
handle the tracking of all transfers
with the new request process.

Next Tuesday, June
12th, CAN will be releasing these
changes to their training site so
that case managers will have the
opportunity to view the changes
prior to their implementation in
CAN's live site. In addition, CAN
will be hosting trainings on the
changes being made to CAN
closer to the date of implementa-
tion —see below for more details!

SPECIAL NOTICE:

CAN to host online trainings about the
transter/locked fields changes

Check out CAN'’s Training Calendar to sign up for trainings about the
changes described in these bulletins. Trainings are currently posted for
June 13th and 14th.
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The number of unassigned cases (i.e.
KAT cases in CAN without an as-
signed case manager) is coming
down!! We hope this number will

continue to  decrease as case man-

agers and KAT partners prepare for
these changes in CAN . Last week’s
bulletin reported 1,889 KAT cases
without a case manager.
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IN THIS ISSUE - PROCESS HIGHLIGHT: CASE STATUSES (PAGES 2-3)
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With the implementation of the Case-Transfer/Locked-Fields Project in CAN on June 25th, changes will
take place regarding the case status that case managers use in CAN. Refer to the following chart to
help you navigate the difference situations to learn how to document appropriately.

If this feels confusing or seems to include a lot of changes, keep in mind that the following walks you
through the changes to case statuses being made in CAN. The process used in completing the KAT
forms will remain the same.

OPEN in CAN AND/| !f a case is being case managed by a Katrina Aid
Today partner and has not been closed or

OPEN on KAT forms: | transferred, the CAN client record and KAT forms
will include a case status as “Open”

OPEN in CAN AND/| !f a case is transferred from one KAT partner to
- — | another, the client record will remain open in CAN.
TRANSFERRED on KAT forms: | The “transferring” agency will document the “Case
Transfer” on the Closure/Summary form and
should complete the “Client Requested Transfer”

OPEN in CAN AND/| If a case is received by one KAT partner from
another KAT partner, the client record will remain

TRANSFER RECEIVED on KAT| open in CAN. The “receiving” agency will
forms: | document the “Transfer Received” on the Eligibility
Determination form.

OPEN in CAN AND/| !f a KAT partner transfers a case to a non-KAT
- | partner THAT USES CAN, (i.e. American Red
CLOSED on KAT forms:| Cross), the client record will remain open in CAN.
The “transferring” agency will close the case and
complete the reason for Case Closure as “Case
transferred outside the consortium network” on the
Case Closure/Summary Form.

*If the transfer is to an agency that does not use CAN, the
case status should be changed to “Closed” in CAN.

CLOSED in CAN AND/| !f a case is closed for one of the reasons listed on
the Closure/Summary form, the client record will be

CLOSED on KAT forms:| changed to “Closed” in CAN.
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Check out the CAN training site on Tuesday, June 12th to see the changes:
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Answer: The transfer will occur automatically based
on the transfer request process. The change of
case manager and agency assignments can be
viewed in the case management history section of
CAN. Tier Il program directors will also be able to
view the transfer of cases by looking at the CAN
built reports that they can access.
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Answer: If American Red Cross or another non-
KAT partner transfers a case to your KAT partner,
the case status of open should be used both in CAN
and on KAT forms. The case has never been
served by Katrina Aid Today so an Intake and
Eligibility Determination form should be completed
with the case status of open marked.
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Answer: The valid case statuses in CAN for the
purposes of Katrina Aid Today will now be: Open
and Closed. Case statuses according to Katrina Aid
Today forms will not change.
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Answer: A revised package of guidance will be

distributed to reflect these changes. Estimated date
of release for this revised guidance is June 20th.
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Here’s 3 points to verify that you are prepared for these
changes that will be implemented in CAN on June 25th.

:3Verify that all the case managers working with your
agency are affiliated to your agency and have updated
their contact information. Check out the instructions in
CAN under Agency/Staff tools.

3Verify that all your cases have an active assigned
case manager. Currently, 1574 KAT case managed
cases have no assigned case manager and many other
cases have an inactive case manager assigned. To
make sure your clients aren’t counted among these
unassigned ones, either export a list of your clients or
email your Tier Il program director or CAN Point of
Contact for a list of clients.

?3Understand the changes that will be made to CAN as
the transfer/locked fields project is implemented. Read
the “Case Transfer Bulletins,” take a look at the CAN
training site following June 12th and access an online
training. If you are a program manager or case
manager supervisor, include this topic in a staff meeting
or conference call.
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Leading up to the changes that will be :
implemented in CAN on June 25th, Katrina Aid :
Today is distributing “Case Transfer Bulletins” :
each Wednesday. If you missed a previous
week’s issue of the bulletin, go to
http://katrinaaidtoday.org/event04.cfm

#1: Preparing for the Changes
#2: Frequently Asked Questions
#3: Process Highlight: Requesting Transfers

We want to include information that meets your needs so that you feel prepared and ready for the
changes in CAN.

Questions? Comments? Feedback? Send to *%4( 5 2$+"%$$*,+(, $-3("&




