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KAT Case Closure:
Defining Completion of Cases

What is Case Closure?
Katrina Aid Today is a disaster recovery case management program and thus, offers time-limited services.

Case closure should be instinctively discussed when the long-term recovery plan is developed in partnership
with the client through the identification of a recovery goal, objectives and target dates for achievement.
This relays to the client that there will be an "ending" once the goal has been met.

Each individual agency has the authority to determine internal protocols for determining what constitutes a
closed KAT case-managed case as well as procedures to support those protocols. Below is some guidance for
developing those protocols.

A case can be closed for any one (1) or more of the following reasons:
[ Recovery plan achieved
M Primary needs met
M Unable to resolve because of lack of resources!?
M Client withdrew request for services
M Case transferred out of the Consortium network area
[ Other (i.e. contact lost, relocating)

Note: A case transferred to another KAT agency is not a reason for case closure. Refer to Guidance #5, Case Transfer
Guidance.

Items to consider in developing Case Closure Protocols:
1. Are case managers discussing the closing process during the intake process? When should a case

manager begin closing the client’s case management services? Must the client agree?
Note: Case Managers work with the clients to develop a recovery plan that states the over arching goal that will help them overcome

barriers set in their way as a result of the disaster that brought them in for services; thus saying “ At what point will you no longer need
our services?”

2. What do “Recovery Plan achieved” or “Primary Needs Met” cases look like?
Note: Case Managers should regularly monitor the Recovery Plan and update the objectives that have been met. When the goal has been
met, the KAT case should be closed for “Recovery Plan achieved,” stating that what the client set out to accomplish, has been done.
Disaster Case Management primarily works with the clients to meet the needs that developed as a result of the disaster; once the primary
needs have been met, the case manager should close the case, indicating “primary needs met,” even if the recovery plan hasn’t been met in
its” entirety. Although the case manager may find it necessary to address needs the clients had prior to the disaster, the case does not
need to remain open until these pre-existing needs are met.

1All resources should be explored before choosing this item. Consult with your supervisor.
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3. Are the case managers and clients setting realistic, achievable, and measurable goals that can be
met within the grant period?
NOTE: Case managers and clients must set goals that can be reached. Unrealistic goals set both the client and
agency up for failure; the client may never feel stable and the program may never be able to consider this case
successful. Since Disaster case management is time-limited, you only have a limited amount of time to reach the
goal. After assessing the client, their circumstances and resources, develop a recovery plan with a goal and
action steps that the client can realistically achieve prior to the date of your Katrina Aid Today program end
date.

4. Once a client’s recovery goal has been met, will there be a period of monitoring to ensure client-
stability before closing the case?
Note: When a client’s case closes because their goal has been made, celebrate! This is a sign of their
determination and independence. Some may consider continuing a limited relationship with former clients.
This is discouraged; worker-related contacts are seldom helpful, and may remind the client that they were once
dependent upon you for support, bringing back unwelcome memories and feelings of the disaster. Even sending
cards may reflect your own difficulty with separation. It is recommended that case managers "debrief” and seek
peer supervision to help keep perspective prior to and following case closure.

5. If a client goes “missing”, or becomes “inactive”, what effort will be made to re-engage the client?
Note: Refer to guidance #13 “Lost Contact” for additional information on how to process clients that are no
longer engaged in your program.

What to do when client’s KAT case closes:
1. When the recovery goal has been met, celebrate this success! This client has overcome barriers set in

their way as a result of Hurricane Katrina.
2. Complete the following;:

e The Case Closure/Summary Form and the Case Closure/Summary Form Addendum,
including client, case manager, and case manager supervisor signatures.

e Complete the “Case Status” (Closed) and “Date Case Closed” fields in the Case Management
Section of CAN. Leave the assigned case manager as assigned to the client record.

e The Additional Needs Assessment section in CAN with special attention to the Case Closure
Section in CAN(other sections should be completed prior to case closing)

e Make sure you complete the new section called “Needs Met” under the Case Closure
Section, using the Case Closure/Summary Form Addendum

e (Client Satisfaction Survey, completed by client. Refer to Guidance 4, Client Satisfaction, for

information on what to do with the collected surveys.

Supervision Suggestion:
Cases are closing and the supervisors should be ensuring that the Case Summary/Closure Form and
Addendum is completed and placed in each client file. In addition, supervisors should also be checking to

make sure the Case Closure section in CAN is completed so that closure data is collected and reported.
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