Katrina Aid
Today

Background:
As part of the Katrina Aid Today program, agencies have agreed to participate in local Long Term Recovery

Committees (LTRC) or Unmet Needs Tables (UNT). The purpose of this guidance is to assist you, the case
manager, in defining what an LTRC is, its purpose, accessing and utilizing an LTRC, and how to report LTRC
activity per client record in the Coordinated Assistance Network (CAN).

What is an LTRC? What is an UNT?

A Long Term Recovery Committee, or LTRC, is a committee made up of
community leaders in disaster response such as the local FEMA Voluntary
Agency Liaison (VAL), National Voluntary Organizations Active in
Disasters (NVOAD) member, and other partners including: civic

HAVE YOU HEARD?
An LTRC is also known as an:

-Long Term Recovery Table (LTRT)
-Long Term Recovery Organization

organizations, social service agencies, local churches, and, for Hurricane (LTRO)

Katrina, KAT partner agencies. The purpose of an LTRC is to help -Unmet Needs Committee (UNC)
survivors of a disaster meet their long term goals to recovery when all -Unmet Needs Table (UNT)
other resources have been exhausted, or when current resources are not

adequate to meet client needs based on a client’s recovery plan. Please note:

What roles does an LTRC/UNT typically include?
While LTRCs are different per disaster per community, a “typical” LTRC for

Hurricane Katrina affected individuals might include the following:

o An Executive Committee that manages, develops, and documents policies and procedures of the
overall activities of the LTRC;

o A Case Management Roundtable that will hear/review cases presented by case managers or their
supervisors who are requesting funding for unmet needs on behalf of the clients;

o Donors defining their criteria for giving case assistance or vouchers as they see fit (broad or specific);

o Case Managers from a broad spectrum of provider agencies present cases on behalf of victims with
unmet or challenging needs;

o Resource Experts who are responsible for dividing up the amount that will be contributed to each case,
this way no single organization takes responsibility for funding the entire unmet need;

o Volunteer Coordination Committee that manages work teams upon request in order to make a trip to
the disaster affected area for construction and clean-up;

o Construction Coordination Committee whose responsibility is to monitor ongoing repair/rebuild
projects that have been approved for funding.

How do you access and present a case to a LTRC/UNT in your Community?

Each LTRC within a given community is usually facilitated by a lead agency, often times the United Way.
However, in many places these lead agencies are KAT affiliates by necessity. It is recommended to contact
your state NVOAD at http://www.nvoad.org/members.php as a starting point to locate where and if an LTRC
exists in your community.

Once you have made contact with your LTRC/UNT, you will likely discover that an application for presentation of
a case is necessary. LTRC/UNTs develop packages of presentation materials specific to their operations and
requests. If you are presenting a case to an LTRC/UNT, it is important to go prepared with all requested
verifications and completed forms. Typically, the case presentation/application process includes:

o Application Form specific to the LTRC/UNT case presentation;

o Documentation of Need such as a Long Term Recovery Plan, Income vs. Expenses Form, etc.(often
times this documentation are KAT forms—forms you have already been using as part of your KAT case
management); and

o Confidentiality Agreements
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For detailed information on LTRC development, please visit the NVOAD’s Long Term Recovery Manual and
guidance at http://www.nvoad.org/articles/LTRManualFinalApr232004a.pdf. The New York Disaster Interfaith
Services (www.unmetneedsroundtable.org) offers training materials and standardized tools for case
presentations.

How is an LTRC/UNT different from the services we provide through the case management process
(LTRC/UNT vs. Services Provided)?

The purpose of an LTRC is to help survivors of a disaster meet their long term goals to recovery when all other
resources have been exhausted, or when current resources are not adequate to meet client needs based on a
client’s long term recovery plan. Therefore, you, as the case manager, already know the necessity of referring
clients for services as a means to help clients meet basic needs. This practice continues until there are no
longer services available, no longer funding, or a client has received all the services they were eligible for. Once
these services have been exhausted through the normal case management process and your client still has
unmet needs, turning to the LTRC/UNT in your area for assistance is now appropriate.

In CAN, services provided through referrals continue to be recorded in the Referral, Services, and Program
section of a client's CAN record. At the point that a client’s case is presented to a LTRC/UNT, the service
tracking switches to the three fields listed below.

How do | report LTRC/UNT activity in CAN?

There are three fields in CAN where LTRC activity is reported and monitored per the Katrina Aid Today
Program. Please note: LTRC resources accessed using American Red Cross’ Means to Recovery are entered
by ARC staff and should not be entered by KAT staff (See below for more information.)

For all other LTRC resources, enter into one field within the Client/Caller Information:
1. Case Sent to UNT/LTRC: checked/unchecked

And, two fields within the Case Management Section:
2. Date Case Sent to UNT/LTRC
3. Value of Services provided when presented to UNT/LTRC (dollar amount only, no words)

Any time a case is presented to a LTRC/UNT all three fields must be completed. If your client’s case has been
presented to an LTRC/UNT for services more than once, input the most recent date submitted into the “Date
Case Sent to UNT/LTRC” field and add all values together to get a sum which will be the amount you enter into
the “Value of services provided when presented to UNT/LTRC” field.

ABOUT THE MEANS TO RECOVERY TOOL

The American Red Cross’s Hurricane Recovery Program (HRP) has implemented its # $ (MTR) tool
for case managers who are assisting individuals or families affected by Hurricanes Katrina, Rita, & Wilma in their
recovery. In many areas, the MTR is accessed through local LTRC/UNTs. Refer to Guidance #18, KAT-HRP; and
KAT Client Resource for the Means to Recovery tool.

For more information, contact your LTRC/UNT. Case managers can also contact
meanstorecovery@usa.redcross.org for more information or refer to CAN, Agency Tools, “HOW TO ACCESS RED
CROSS RESOURCES FOR YOUR CLIENTS.”

Please note that all resources provided by HRP’s Means to Recovery tool will be reported in CAN by HRP staff. Itis
not the responsibility of KAT case managers to report MTR resources in CAN.
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