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Long Term Recovery Committee / Unmet 
Needs Table

INTAKE

Outreach

1.  Determine 
Eligibility

2.  Triage Cases 
(Set Priority)

3.  Case Manager
Assigned

6.  Understand 
past, current and 

preferred 
scenario

7.  FEMA status 
check

8.  ID barriers & 
clarify long term 

objectives

12.  Assist in 
verifying 

information 

11.  Learn about 
services (federal, 

state, local)

10.  Present 
Case to 

LTRC/UNT

16. Maintain 
Accurate and 

current case files 

17. Maintain 
contact with client

15.  Progress 
toward goal & 
objectives is 
monitored

24. Client 
Satisfaction 
information 
collected

23. Program 
outcomes 
measured

ASSESSMENT

IMPLEMENTATION & 
ADVOCACY 

MONITORING

CLOSURE

EVALUATION

20. Recovery 
Plan Goal Not 

Met

9.  Verify 
information

14. FEMA 
Sequence of 

Delivery

21. Peer 
Supervision

22.  Case Closed

4.  Idenitfy 
immediate 

needs 
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Throughout 
CM process

18. CMTS, ME, 
GC monitors 

program 

19. Recovery 
Plan Goal Met

5.  Case Open

DEVELOP RECOVERY 
PLAN

13.  Avoid 
duplication of 

benefits

25.  Client 
Outcomes 
Measures

Program Client



Strategies for Building Disaster Recovery 
Case Management Capacities

Training:
Basic DR CM

M&E
Grants Mgt

Tier I, II, III
Coordination & 

Communications

M&E / CMTS / Grants
site visits &

 tracking data

Additional 
UMCOR/KAT 

training 
warranted?

Link to regional 
resources and 
collaborators

Local Agency 
Supervision and 

Training

NO NO

Provide Formal 
or Informal 

Training

Agency meets 
case 

management 
standards?

NO YES

Client 
Outcomes

Refer to 
Grants 

Management

Highlight 
Best 

Practices

YES

Refer to 
Public 

Relations
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